Holden Municipal Light Department
Monthly Report

September 2012
Key Points:
> Energy deliveries for September were 1.6% higher than September 2011 and are 0.9% lower year to
date.

» On a degree-day basis, September was 45% cooler than 2011 and 2% warmer than normal.

» Seabrook’s planned refueling outage is underway and will last throughout October. We have
entered into a short term power contact to cover the replacement power needed during the
outage at a composite price of 3.67 cents/KWH.

» The photovoltaic project that was proposed under MMWEC Special Project 2012A, and approved
by the Board of Selectmen / Light Commissioners on September 4, has been withdrawn by the
developer. MMWEC continues to explore other similar opportunities.

» A summary of financial information, as of August 31, 2012, is attached as page 2.

Financial:
Description Sep-2012 Sep-2011 Variance %
Deliveries from regional system — KWH 8,356,782 8,221,360 135,422 1.6%
Billings — KWH * 8,484,564 | 9,056,831 572,267 -6.3%
Billings — Electric Service $1,186,148 | 51,263,811 -$77,663 -6.1%

! Many KWH billed are used in prior month.

Past due balances —9/30/2012:

Description 60 Days 90 Days 90+ Days Total
Billings — Electric Service $2,721 $690 $21,864 $25,275
Balance 1 yearago: | $49,435

Outages on System:

# of
Date Time Location Duration | Customers Cause
Sep 5 12:30 pm | Main Street 60 min 2 Broken connection to transformer
Sep 5 3:15 pm | Dawson School 60 min 1 Bad cutout at street
. L Underground cable fault (The URD
Birchwood / Pilgrim / . . .
Sep 17 1:00 am ) 2 hrs 50 in the area will be replaced in
Timber Lane 2013.)

Major projects:
> Continue to upgrade and reconductor Quinapoxet Street (multiple weeks) and on Valley Hill Drive.

Review plans and develop estimates for the Reserve on Salisbury. The forestry crew will be working
on South Main Street and adjacent areas.

> Fiber optic cable has been extended and connected at Chaffins substation. Contract to run cable to
Bullard Street substation is out to bid.
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Holden Municipal Light Department
Summary Financial Results (Unaudited)
Compared with Budget
For the Eight Months Ending August 31, 2012

Current Month

Current Month

Current Month

Description Actual Budget Variance
Revenue $ 1,142,561 $ 1,182,066 $ (39,505)
Expenses $ 1,106,870 $ 1,148,328 $ (41,458)
Net Income $ 35,691 $ 33,738 $ 1,953

$ - $ - $ -
Year to Date Year to Date Year to Date
Actual Budget Variance
Revenue $ 8,594,710 $ 9,018,375 $ (423,665)
Expenses $ 8,123,536 $ 8,627,914 $ (504,378)
Net Income $ 471,173 $ 390,461 $ 80,712
$ - $ - $ -
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