Holden Municipal Light Department

Monthly Report

Key Points:

April 2016

» Energy deliveries for April were 1.1% lower than April 2015 and 5.7% lower year to date.
» On a degree-day basis, April was 8% cooler than 2015 and was 6% cooler than a normal

April.

» The financial summary for March 2016 is attached.

Financial:
Description Apr-2016 Apr-2015 Variance %
Deliveries from regional system — KWH 8,120,837 8,213,238 (92,401) -1.1%
Billings — KWH * 8,711,472 | 8,338,537 | 372,935 4.5%
Billings — Electric Service $1,223,533 | $1,225,406 (51,873) -0.2%
Accounts Billed 7,810 7,748 62 0.8%
! Many KWH billed are used in prior month.
Past due balances — 4/30/2016:
Description 60 Days 90 Days 90+ Days Total
Billings — Electric Service $7,485 $3,147 $6,121 $16,753
Balance 1 yearago: | $37,665
Outages on System:
# of
Date Time Location Duration Customers Cause
Mar North and west areas of . ) o
11:30 pm 2 hrs 2,500+ National Grid transmission line
28-29 town
Mar 31 | 8:00am | Brattle St 1hr 10 Truck took line down
Apr9 3:30 pm | Lincoln Ave 90 min 25 Blown fuse

Major events/activities:
» Overnight between Monday and Tuesday, March 28-29, starting just before midnight, power was
lost to many customers in the north and western sections of town. One of the two National Grid

transmission lines that serve Holden lost power due to a tree issue on the tap line serving the
MWRA power plant near the Wachusett Reservoir. This interrupted power to both our substations
at Main Street and Bullard Street, affecting circuits coming out of both. When this happens,
automatic switches are designed to instantaneously transfer the affected circuits to the other
transmission line. The automatic switch at one of our substations operated properly. The other one
didn’t. It took a while to get to the substation with the faulty switch and transfer the circuits to the
other transmission line. After this occurred, a different problem caused another loss of power to
the briefly restored circuits. We are replacing our equipment that didn’t operate correctly.

» We have expressed our concern to both National Grid and the MWRA and pushing to get the
MWRA's tree trimming program improved.
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Holden Municipal Light Department
Summary Financial Results (Unaudited)
Compared with Budget
For the Three Months Ending March 31, 2016

Current Month Current Month Current Month
Description Actual Budget Variance
Revenue $ 1,135,515 $ 1,150,473 $ (14,957)
Expenses $ 1,244,188 $ 1,171,706 $ 72,482
Net Income $ (108,673) $ (21,233) $ (87,439)
Year to Date Year to Date Year to Date
Actual Budget Variance
Revenue $ 3,608,778 $ 3,769,155 $ (160,377)
Expenses $ 3,646,667 $ 3,737,506 $ (90,839)
Net Income $ (37,889) $ 31,649 $ (69,538)
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